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What is Welfare-to-Work? (WTW)

The StanWORK's Welfare to Work (WTW) Program is to help
you prepare for work and find a job so that you can
support yourself and your family. You are not alone in this
process; your Welfare-to-Work case manager will work with
you to set employment goals, identify your family’s
strengths and needs, and work with you to develop a
Welfare-to-Work Plan to meet those goals. The StanWORK's
Welfare-to-Work Program works with the community to
develop resources and services for you and your family to
help you prepare for work and find a job.

What is a Welfare-to-Work Plan?

The Welfare-to-Work Plan is a plan that identifies your
employment goals and defines the steps you and your family
will need to take to meet your goal and become seli-
sufficient. You and your case manager, as a team, will
work together to develop and write the Welfare to Work
Plan. As part of the planning process with your case
manager, you will identify your family’s strengths as well as
areas of concern. You will work with your case manager to
identify the resources you have available and the resources
that you need from the WTW Program to help address your
family concerns so that you can successfully meet your
employment goals.

Time Limits

You are eligible to receive CalWORK’s for a maximum of 48
months over your lifetime. When your 48 month time
limit has been reached, you will be discontinued from cash
assistance. Your children, however, may continue to be
eligible for assistance through a "Safety Net" program
supported by the State of California.




Welfare-to-Work 24 Month Time Limit

On January 1, 2013, the State of California implemented a new
Welfare to Work 24-Month Time Clock (within the 48-month
CalWORK's time limit).

For most families there are fewer required hours of

participation.
You will have more Choices of activities you can

participate in during the WTW 24-Month Time Clock
period. At the end of the 24-month period, you will

have fewer choices of activities that count.

There are times when your WTW 24 Month Time
Clock may stop. Months when your clock is stopped

will not count towards your WTW 24-Month Time

Clock.

Who Must Participate in Welfare-to-Work?

If you are a CalWORK’s recipient, and you are not exempt,
you must participate in the WTW program. You are called
a "mandatory participant.” As a "mandatory participant”, you

must

Meet all Welfare-to-Work requirements.

Sign a Welfare-to-Work Plan (if required).

Keep appointments and job interviews. Be on time
and dress appropriately.

Not quit your job or lower your earnings without a
good reason.

Provide proof of satisfactory progress in your
assigned activity when required.




Even if you are not required to participate, you can ask
to participate in WTW. You would be called a
"volunteer." Ask your case manager how you can
volunteer for the Welfare-to-Work Program.

All Pregnant and Parenting teens, who are under the
age of 20, must participate in the CalWORK’s Welfare-
to-Work program. Teen parents who do not have a high
school diploma or equivalent are required to participate
in Welfare-to-Work only to earn a high school diploma or
its equivalent.

Hours of Participation in Welfare-to-Work.

Participation hours are based on Federal and State
regulations and on your abilities and family situation.
Think of your weekly participation hours as if you are
working. Your employer establishes a weekly work
schedule for you and so will the WTW Program. Your
case manager will tell you specifically how many hours
each week you will need to spend in your WTW
activity/activities. It is your responsibility to work or
participate the assigned hours. If your schedule
changes or different arrangements need to be made,
you must notify your case manager.

The minimum number of hours of participation are listed
on the next page. You can participate for more hours
each week, if you or your program, require additional
hours.




One-Parent families-child under 6 years old
20 hours a week (minimum)

If you are the adult in a one-parent WTW case and you are
not exempt, you will be asked to participate in your WTW
activity/activities for a total of at least 20 hours a week.

One-Parent families-no child under 6 years old
30 hours a week (minimum)

If you are the adult in a one-parent WTW case and you are
not exempt, you will be asked to participate in your WTW
activity/activities for a total of at least 30 hours a week.

Two-Parent families
35 hours a week (minimum)

If you are an adult in a two-parent WTW case and you are
not exempt, you or the other parent must participate in a
WTW activity/activities for a total of at least 35 hours per
week. Both parents can also participate in WTW activities
that would contribute toward the 35-hour participation
requirement. One parent must participate at least 20 hours
per week if both parenis are sharing the responsibility for
meeting the 35-hour participation requirement.

Welfare-to-Work Activities

Welfare-to-Work activities are designed to help you become
self-sufficient. You may be required to participate in more
than one activity if it is consistent with your WTW Plan. This
will help you meet your WTW participation requirements.
These activities will be reflected in your WTW Plan that you
will develop with your case manager.

All of the 20, 30, or 35 weekly participation hours, must be
in one or more of the following WTW activities:




Work Experience

Job Readiness Assistance

On-the-Job Training

Educational Activities
Grant-Based-on-the-Job training

Supported work or transitional employment
Work-study

Self-employment

Community Service
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o Vocational Training
o Job Search
o Mental Health
o Substance abuse activities
o Domestic Abuse Services
WTW Activities and Description
Appraisal

+ This Appraisal activity provides a general introduction to the
WTW Program to inform you about program requirements and
what services and/or training opportunities are available to help
you in becoming self-sufficient.

Job Club

#+ Job Club provides you with the opportunity to learn how to
write a resume to include with your work application, how to
prepare for a job interview, how to look for jobs and will also
provide you with information regarding job market skills that will
help you find and maintain a job that will help you and your family
become self-sufficient.

Assessment

-

“ You and your case manager will work together to develop
your WTW Plan. The plan will identify your employment goals and
the Welfare-to-Work activities that will help you in reaching your
goal.




Vocational Training/Self-Initiated Programs

<+ These are training programs that you may be eligible to
participate in that will help you find and qualify for a job or help you
find a better job.

Community Service, Work Experience, On-the-Job Training

<+ These are activities that will help you meet your WTW
participation requirements and will provide you with the opportunity
to learn job Skill while on the job.

Employment

< If you are working and receiving cash assistance, your work
hours will count toward your participation requirements for the
Welfare-to-Work program. [ your work hours are less than the
required participation hours, you will be required to participate in
additional work hours, community service or other approved WTW
activity to meet the participation requirements.

Behavioral Health Services

%+ These are services that are available to help with Domestic
Abuse, Alcohol and Drug Abuse and/or Mental Health issues.
Participation in these services is an allowable WTW activity and can
count toward your required hours of participation

GED

#+ The GED activity is for Customers who do not have their high
school diploma or GED. The only Customers who will participate in
GED as their first and only WTW activity are 19-year-old custodial
parents not already participating in Cal-Learn. Customers who do not
meet this criterion and who want to obtain their GED can participate in

GED as a non-core activity.

Supportive Services

Supportive Services help with some of your work-related
expenses, especially with the exira costs that you have while
you participate in the WTW Program. Talk to your case
manager about how we can help you. Supportive services
may include the following:




Transportation

The WTW Program will help you with your
transportation needs. WTW will pay for either bus tickets or
reimburse you for mileage to and from your WTW activity.
You will need to discuss your transportation needs with your
case manager as you develop your WTW Plan or at any
time your transportation needs change to ensure that you
have access to transportation so that you can participate in
your WTW activity. If your WTW activity requires you to
travel out of Stanislaus County, you will need prior approval
from your case manager for assistance with any costs
associated with travel outside of the County.

Child Care

We know that the cost of child care is a concern as you
participate in your WTW activities. Our Child Care Program
can help you with your child care costs while you are in
an approved Welfare-to-Work activity and/or while you
are working. Ask your case manager for more information
about these services. For help in locating child care, call the
Stanislaus County Child Care Resource and Referral
Program. They will help you in locating child care near your
home, work or child’'s school. Call (209) 238-6400.

Other Expenses

The WTW Program will pay for work or training related costs
for books, tools and/or special clothing that you need for
your approved WTW activity. Let your case manager know
what you need so that the WTW Program can help you!




Who Does Not Have to Participate in WTW?

If you have an exemption, you do not have to
participate in Welfare-to-Work activities. An
exemption means that you are excused from
participating in Welfare-to-Work due to age, school
attendance, domestic abuse, and/or medical issues.
Exemptions can be granted for 30 or more days and
you will be required to provide verification.

Also if you are the parent/caretaker of a child 0-23
months, you may be eligible to a once in a lifetime
exemption. You can choose to apply it now or save it
to use at a later date. Please ask your case manager
for more information.

Good Reasons For Not Participating.

Welfare-to-Work recognizes that you may have a good
reason for not signing your WTW Plan, for not
participating in your WTW activities, not accepting a
job offer or job referral or for quitting a job or reducing
your earnings. Some of the reasons for not
participating include:

Age 60 or older
Verified Disability expected to last at least 30 days

Care of an lll or Disabled Household Member
(Verifications must be received prior to approval).

Birth or adoption of a child (Time Limited, ask your
case manager for additional information. Does not
apply to pregnant and/or parenting teens)
Pregnancy (Pregnancy prevents you from working,

must be verified by your doctor. Does not apply to
pregnant or parenting teens)

Full Time Volunteer for the VISTA Program
Exceptions for Victims of Domestic Violence
(Participation would endanger you and/or your
family)
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What Happens if You Do Not Participate?

As you know, participation in the WTW Program is
mandatory for all CaWORK’s recipients (unless you are
exempt). If for any reason you do not participate in
Welfare-to-Work, the following steps will be taken:

Cause Determination

If you do not meet the WTW requirements, you have
the right to explain why and the County will determine
if you have a good reason or "good cause" for not
participating. Your case manager will send you a
notice that states there is a problem. You will meet with
and/or call your case manager to discuss why you are
not able to participate. This is called a "Cause
Appointment".

Conciliation Plan

At the cause appointment you will be told if your
reason for not participating is a "good" or a "not good"
cause. If your reason is determined to be "not good
cause"” you will have the opportunity to "fix" the
situation. Your case manager will work with you to
develop a plan that will help you get back on track. This
is called a "Conciliation Plan". If you meet the
requirements of the Conciliation Plan, no penalties will
be applied to you.

Financial Sanctions

Financial sanctions only apply to "mandatory
participants". If a financial sanction is imposed, the
following could apply:

< Your family’s cash aid will be reduced.
< If you receive CalFresh, your CalFresh
allotment may also be reduced.







